DELTA AIRPORT
CONSULTANTS;, INC.

Pocono Mountains Municipal Airport - Project Status Report
Authority Meeting:
December 18, 2019

Task Order #4 —Construct North Ramp Taxiways (Delta Project 15128) — Construction Phase
e Work to be completed in the spring:
o Grass growth & rut cleanup
o Pavement repairs on the large low spot which holds water on the new apron
e A Change Order for leeward to adjust the Contract Time and add the 2 additional work items will
be prepared once Leeward completes the pavement repair.

Task Order #5 — Construct T-Hangars
e The project began November 4, 2019. Today is calendar day 45 of 260.
e Perimeter concrete footers and block wall are complete.
e North side foundation and interior columns are next items, once weather permits.

e Delta responded to the Township Code Review letter on December 12. We will follow up with
Bill Burton.

Task Order #6 - Snow Removal Equipment Building (SRE)

e Delta provided an Independent Fee Estimate (IFE) package to Greg on December 11. The
Authority should complete the IFE prior to continuing the contract process.

Fuel Farm
e ATA has been offered, Delta is preparing a scope for January.

Other Items
e Delta provided a letter to Ron indicating our desire to receive the RFP for aviation services.
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