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Pocono Mountains Municipal Airport - Project Status Report
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July 15, 2020
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Task Order #4 —Construct North Ramp Taxiways (Delta Project 15128) — Construction Phase
e MCCD inspected the project will re-inspect for grass growth in the fall.
e Leeward completed remediation efforts to comply with the MCCD issues, but grass will take
time to germinate.
e Leeward has rejected a notion to complete re-paving repair of the low spot. Surveys show the
pavement edge was built 3” too low, and so is a construction issue. We should discuss:
o Does the Authority want a repair?
o Would a diamond grinding of the area to allow water to flow to the edge be acceptable?
o Or will a total re-paving of the area be required.
e The BOA has accepted the project, subject to final approval by the MCCD and the pavement
repair issue to the satisfaction of the Authority.

Task Order #5 — Construct T-Hangars
e The project began November 4, 2019. Today is calendar day 255 of 260.
o Grimm indicated they may submit a letter requesting a time extension due to COVID
impacts in the early spring. This may be discussed once received.
e The concrete building floor is complete. All concrete has passed strength testing.
e The building is under roof and outfitting is in progress.
o The floor situation should be discussed.
e Final asphalt paving will occur in late July.
e The final ADA walkway from the hangar to the parking lot will need to be discussed further with
Bill Burton.

Task Order #6 - Snow Removal Equipment Building (SRE)
e This grant was offered on July 12, 2020. It was offered at 95%, which is not in accordance with
non-Block grant CARES Act states which are all 100%. The Local share appears to still be $8,333.
o Under this methodology though, in theory the construction funds used for this should
be matched at 100% since they are 2020 fiscal year funds. We can attempt to clarify
with the BOA during the Planning Session.
e Delta will schedule a scoping meeting for the building.

Task Order #7 - Fuel Farm (ADP-2019-PMMAA-00034)
e Authority scoping meeting is at 1:00 PM on July 15.
e The Local share for the Design for this project is $50,000.
e Delta will be preparing some revised grant summary paperwork for George B. for the DCED
grant application.
e The Authority mat also be pursuing an additional LSA grant in case the DCED does not work out.
A value of $200,000 (minimum) should be requested.
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Other Items

e CARES Act — The Authority is eligible for $69,000 to support airport expenses. The BOA is still
figuring out how to facilitate this grant application process. There is line item in JACIP for these
funds, but still no direction on how to access them.

e Delta provided a draft letter for the Authority to send to the Township protesting the proposed
Arcadius fence at the SWM basin. This was after Dave & John discussed the issue with Russ
Kresge. Blue Rock is asking about this issue.

e The BOA Planning Meeting is a Skype call at 2:30 PM on July 15, 2020. This will be taken in the
M&W Hangar.

END STATUS REPORT
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